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Speaker 1:	Welcome to topic four or chapter four, where we will be looking at community engagement. In this chapter, we look at core concerns identification, community mapping, how to do formative research, and putting into practice the gained insights from that formative research with the communities into your emergency risk communications plan. As this quote from Wangari Maathai clearly explains, community engagement is crucial in our planning, because the teams on the ground will not always be there, but the communities will stay. And what we need to do here, and also in our communications, is take that into account so that those communities who have been impacted can continue living a normal life after the support is gone.
	Now, communities are composed of natural, social, economic environments that influence one another in very complex ways. Community engagement is probably one of the most difficult parts of emergency risk communications. Community engagement in a public health emergency brings together a network of all those affected communities and people, and engaged communities then participate in the recovery phase as well, by contributing their skills, capacities, knowledge, and perceptions.
	In ERC, community is defined as a group of people associated by a common tie or interest. This can include people directly affected by the crisis, healthcare providers, community organizations, colleges and universities, local businesses, media of course, local government entities, and advocacy groups. But these are just the ones really on top of my mind for the moment, and which have been prepared for this course. There are many other kind of communities that you will probably find in the areas that you work with. The whole idea here is to identify them, engage them, and work with them.
	Now, before we can do that, we need to have a map, again. And this is close to stakeholder mapping, which we've seen in the previous chapter and you'll see that a couple of things come back. And this is focused on community. So your engagement with different communities in an emergency should be based on their attitudes, perceptions, and interactions with your organization before, during, and after the emergency. Just like with stakeholders, different communities fall into one of three categories. Now we've seen that in stakeholder mapping we had four, here in community mapping we are using three, but the same principles apply. We will have advocates, ambivalents and adversaries.
	Let's take a close look at those different definitions. When we look at advocates, well, those communities will be loyal to and supportive of your organization. They trust you and they trust your guidance. When we translate that into communication objectives, that means that with the advocates, we'll maintain an enhanced loyalty and support of course, and we'll engage them in spreading your organization's prevention messages and take action when appropriate. So those are really your allies. The second type are what we call the ambivalents. They do not strongly support or oppose your organization. They're not really sure what to think of your organization and your emergency communication plans. The objective there is to identify specific needs and interests of that community so that you can engage them and encouraged positive actions. You will work with spokespersons or organizations, that kind of community trusts to convey key messages.
	When we look at the adversaries, that is clearly a group of people that do not support your organization. They distrust you or they even compete with your goals. Again, the communication objectives here will be different. We will want to determine whether potential activities could cause harm or prevent a successful adoption of your health messages to a wider population. We want to address any predictable challenges by acknowledging and addressing the adversaries' concerns, and when possible we want to work with spokespersons or other organizations that that group trusts to convey your key messages.
	How can you get insights into those different communities? Well, there's an area that we call formative research, and that looks at community in detail and helps your organization to understand the interests, characteristics, and needs of different populations and groups. It looks at behaviors, attitudes, and practices of that group, and it involves exploring behavioral determinants and uses a myriad of methods to collect data. And we'll look into those. But as you see here, again, it's about mapping and researching. So it's close to the activities that we've done with stakeholders, applied to communities here. So we will also look at those things that we saw in the grid slide where we have attitudes, practices, beliefs, behaviors, all these things, and this will influence, again, how we will approach different communities from a communications point of view.
	Formative research is research that occurs before a program is designed and implemented or while a program is being implemented, because it will help form or modify your planning. It should be an integral part of developing plans and programs, and of course it should be used to help refine and improve your communication activities and also your messages. There are different methods to do formative research. I'm just listing a couple of qualitative research methods here, so it's based on in-depth interviews, you could do focus group discussions, social mapping, pile sorting, free listing, or simply look at observations and document those. Another approach as well, which can be used is what we call KAP surveys, knowledge, attitudes and practices surveys. Based on information that you gather, again through different approaches, you will come out with a survey result, and on the right of this slide you see an actual KAP survey results on the context of the Ebola virus in Guinea from the August 2015 period.
	It's maybe a bit small on the screen, but what we have here are really tangible results by region in that country on the perceptions of personal risk for becoming infected by Ebola, for instance, or the misconceptions about Ebola transmission, prevention, and treatment, or the intentions if family members suspect of having Ebola, what would happen? Would people send family members to a treatment center, or would they hide family members from neighbors and health authorities? All that has been researched, and this is of course an ongoing reporting system, but if you do this at the beginning, during and after, it will of course be the basis for your emergency risk communications activities and plans. We can of course also do statistical analysis, and this is also based on mathematical models, theories, and hypotheses.
	Let's take a look at a couple of other methods. The easiest probably is assess and review existing material. There could already be socioeconomic community profiles. You could look at them, research them, maybe update them, and they could be part of an ongoing health promotion campaign out of the emergency or crisis moment. So the information which is already there can be used to do formative research. Then there's a much proactive approach, community advisory panels, or instance. Panel should attempt to mirror the composition of the community, of course, and be comprised of different people, political, economical, social, religious, medical and media members, who are respected and credible to their peers. So these are the influences that you would gather from that specific community from different levels, different backgrounds, and sit down with them and really get all that information about that specific community into your research.
	Then there's home visits and one-on-one dialogues. A team can conduct several of these visits following a dialogue script which exists, and documenting the conversation. And you can then share the notes from their dialogue sessions and analyze the results. You could do public opinion research. So surveys may be organized to go to gauge broader views of the at-risk or implicated groups. That can be done either through interviews, mass interviews, or surveys, online or offline surveys, depending again on the community you want to research.
	Now, there are moments that you do certain types of community engagement in each phase of a crisis. So if we take the preparation phase for instance, that is where you build positive relationships with communities before the event occurs. And that gives you a strong base of collaboration, trust, and respect, and that makes of course your job much easier once the emergency is declared. If we continue looking at that before an emergency phase, there are a couple of ways that you can engage communities: meet face to face, include communities in the planning, determine how they communicate during an emergency, test your messages. If you have already prepared messages, that is the moment where you test them. You will use that time to identify points of contact, provide regular updates already. You can of course already implement social media communications to cross-promote activities and determine who are advocates, ambivalents and anniversaries, which is much easier when there is no emergency, and that will help you during the emergency so that you have a clear view who are your supporters, who are not your supporters, and who are the people and communities that you need to convince to become supporters.
	Then we have the second phase, where the emergency is declared. We were in the first response phase, and at the start of that emergency, you should identify and characterize communities by their relationship to the emergency, and then identify the common concerns in each group. Use the connections made in the preparation phase to reach out to those communities that you should maybe already know from the preparation phase, and practice active listening by listening to, considering, and respecting their concerns of course, their beliefs, and their questions.
	So during the emergency, community engagement means more than just pushing these messages out of course, and I think in this phase of the cause that should already be clear that we're talking about two-way communications here. So it means really listening and reacting to community concerns and needs, ensuring reach to isolated or hard-to-access community segments, don't forget them, including communities in key decisions if at all possible, and giving them active roles in the response. Giving them active roles in the response in one way or the other is probably one of the most effective ways to really engage your different communities. And of course that means making the right choice of type of engagement.
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