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Speaker 1:	Now let's look at identifying key influencers. I know the word "influencer" is, most people think immediately about YouTube influencers and these kinds of people, and they do play a role, but in this case at the beginning of the planning of your risk communications plan, we meaning someone else with influencers. In fact, the key influence of your plan is the person who can make your objective a reality, or stop the development of your plan.
	So it's critical to identify the top influencer you are ultimately trying to reach and it will also guide you in making choices about who your target audiences are. Now we'll see later in the plan how we make a difference between key influencers, stakeholders and your target audience. But let's focus on these people now, for the moment in time. The ultimate influencer is really the person who has the power to give you what you want. The person who can say yes or no to your objective.
	So let's look a bit more closely to the difference between key influencers and stakeholders in this case. An influencer has, always, the power to make or break your plan. There is someone who is really powerful and can stop you from creating a plan or executing it. The stakeholder has different degrees of power to support, or not support, your plan. So where an influencer has always that power, a stakeholder will depend on where you put him on the map, and we'll do that exercise when we look at the chapter about stakeholder management.
	So what we really need here is obtained signed endorsements from senior leadership, because senior leadership are definitely key influencers. Those could be directors or senior managers and they must support a need for the crisis planning process. So you have to make certain they know the following; the process has been thought through, the response planning is coordinated, and they have an important role in the plans ownership as well. So those are the people that you sit down with at the beginning and really involve in your planning.
	Another topic I want to discuss now is where do you communicate in the different outbreak phases? We've seen that we have a preparation phase and emergency phase. The first response phase, where you take control, then the crisis, the recovery and the evaluation. Let's look at each step. So let's start with the preparation phase. This is the time of piece where you draft and test messages, while you develop partnerships or create the plans that we are discussing now. And you also determine the approval process.
	In the initial response phase, you, of course, focus on expressing empathy, explaining the risk, promoting action and describing the response efforts. In the sustained response phase where you are really in the middle of a crisis, you continue to explain ongoing risks. You're segmenting your audiences, provide background information and, of course, address rumors. And we'll go into much more detail later on in this course about addressing rumors and how to manage them.
	In the recovery and evaluation phase, what you do is motivate vigilance. You discuss lessons learned and you revise the plan. That's where we look at measurement and evaluation at the end of this course. So, again, when we look at the different phases, we have a verifying phase, verifying the situation. Situational awareness is the first step in an informed response. You have to know what's going on, you have to verify what's happening. Then we would notify, we would communicate who should you include in your chain of command, up to what level and where within the scope of the organization. That is a kind of internal communications that needs to happen.
	And then we need to assess the situation. Going back to crisis assessment, throughout the event it's important to continue to gather information, update situational awareness. You will have information coming in from, for instance, community activities and that information needs to come back into the process, and that is an ongoing assessment of the situation. Then we get organized. We organize the assignments, we need to do that quickly, and the initial organization around in the event involves assigning people responsibilities who will do what, where and when.
	Then we prepare information, obtain approvals, so rapid clearance of information for release comes with inherent tension and challenges. Don't forget, you are in a beginning of a crisis, or of an emergency, and you will want quick approvals and you will need a lot of information and sometimes that can, if, of course, that is not planned before, that can create some tensions and challenges. Then we are about to inform. We releasing information through prearranged channels, and the emergency communications function, at its core, is about releasing information to key audiences. That is really the core objective of a risk communications function.
	Then we start to get feedback. We obtain feedback and conduct crisis evaluation, and as soon as practical following a crisis we are conducting and evaluating the organization's response. The educational part, so we conduct public education. That means that once the crisis begins to subside, your organization may need to carry out additional public education activities.
	Again, reaching out to communities, educating about risk, but also about the solution to the problem they have for the moment and how things are developing at the end of an emergency. And, of course, there's monitoring. We monitor events and it should occur at all points, as I said before, it provides ongoing feedback and determines our messages and plans should be adapted throughout the emergency risk communication cycle.

	VID 3 - T1 Influencers u0026 Cycle (Completed  08/13/19)
Transcript by Rev.com
	Page  of 



