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Philippe B.:	Hi, and welcome to module eight of the Emergency Risk Communications Course. This course is called Strategic Communications Planning. Before we go into detail, let me just introduce myself. My name is Philippe Borremans. I'm a risk communications consultant originally from Belgium. I lived in Africa for four years, now live in Portugal, and do risk communications missions for international organizations across the globe. So you'll hear my voice. I'll be your guide throughout this course.
	Let's have a look at the program outline. What are you going to learn during this e-learning course? We'll start, this is about communications planning, right? So we'll have different steps throughout this course which are in chronological and logical order, and we'll start with the communication plan decision. So before we start planning a risk communications program, we have to take a couple of decisions. So that is the first part that we'll look into, which kind of decisions those are. We'll talk about positioning, objective setting, and things like that, which is really important because that will influence the rest of the planning.
	The second part is the context in which we are going to communicate. The context could be regional, could be geographical, could be social, cultural, and those different contexts will, of course, as well, influence our planning. The third part is strategic choices. Very important choices we need to make at the start, before we get into tactics, or really, you know, activities, planning activities, and then we look at another important part, number four, which is the community engagement part. And we know that in risk communications, community engagement is crucial. So we will definitely spend some time on looking at what community engagement really is, how we can do this, which kind of tactics work, and how that is influencing the rest of our communications. The next part is communication activities. There we will really go down to creating our tactics. What are we going to do? We've got a plan now, so how are we going to execute this on the ground? Really practical chapter here, and then last but not least, a very important one, the measurement and evaluation chapter.
	Now, it is at the end of this course that we are going to look at measurement and evaluation, but I will make the point straight from now on already that measurement and evaluation happens throughout the program, but we will dedicate that chapter on really looking at how you can measure communications and risk communications specifically through a framework which is interactive, and that will allow you really to create and during and after reports when you are rolling out risk communications program.
	So that is a bit of the outline. There are, of course, a lot of sub chapters and different topics that we'll cover. This is the general outline with different steps that we'll go through in this order, and I hope you like it. Let's talk again in the next chapter. Before we start, of course, we have to look at the basics of emergency risk communications, and I'm sure you follow the introductory course on risk communications by WHO, which is a prerequisite for taking this course, but I just wanted to go over again a couple of basic principles so that we all know what we're talking about and that we're using the same concepts and language throughout the course. So let's first look at a common definition of ERC. Let's look at, again, at the WHO strategic communications framework. We'll talk a bit about the life cycle of an emergency, and then we'll come back throughout the course as well, and then look at the core capacities. So this is just a quick reminder so that we get basic concepts out of the way and that we can use them throughout the course.
	Now, you might have heard it already, because I've used emergency risk communications and risk communications from time to time, but there is a difference between the two, and I thought we'd spend just a couple of slides here on really look at definitions. So let's start with risk communication. Through risk communication, the communicator hopes to provide the receiver information about an expected type, good or bad, and magnitude, weak or strong, of an outcome from a behavior or exposure. So this means that risk communication is telling someone this could happen and this could be the impact. Typically, it's really a discussion about a negative outcome and the probability of that outcome, and focused on an individual.
	Emergency risk communications, that is different. It is different from risk communication, in that a decision must be made within narrow time constraints, so when we speak about emergency risk communications, most of the time there is a time pressure, and the decision may be irreversible. The outcome of the decision may be uncertain, and the decision may need to be made with imperfect or incomplete information. So you see, it's a bit different, or in fact, it is totally different talking about risk communications or emergency risk communication. The aspect of time is there, time pressure. We are working with maybe not all the information that we need to make decisions, and so that makes those decisions and outcomes uncertain, and that is a huge difference. Now, again, within this course it could very well be that we're saying risk communication and emergency risk communication or ERC, but that is not so important. I just wanted to understand that the difference exists, and that in documents, for instance, that difference will be very clear.
	If we want to use an image, well, I found this pretty clear. Risk communication is talking to a doctor where a doctor would explain you what would happen if you continue an unhealthy lifestyle, for instance. Where emergency risk communication, that is the communication that happens in the action, in the urgency room, on the table, where the situation is there, there is time pressure, and it's maybe not too late, but we are working with uncertain information. Things can happen, and there is, again, this time pressure, which makes a huge difference. So that is a bit visualizing the difference between risk communications on the left and emergency risk communication on the right.
	Let's focus now on ERC. It's an intervention performed not just during but also before, in the context of preparedness, and after an emergency phase, to enable everyone at risk to take informed decisions to protect themselves, their families and communities against threats to their survival, health and wellbeing. So you see, the scope here is bigger. It's during, before and after. The after part, for instance, the support recovery part is very important as well, in that full life cycle, when we focus on emergency risk communications. It's also realtime. Realtime exchange, because of the time pressure, of information, advice, and opinions between experts, community leaders, officials, people, communities who are at risk, and it is also an integral part of an emergency response plan.
	Let's look at the WHO Strategic Communications Framework. Emergency response and emergency risk communication is based on different aspects, and first of all, it needs to be accessible, accessible by the community, and that is a pretty large concept. But if we communicate in a risk setting, then we have to make sure that that communication is accessible by almost everyone. It needs to be actionable. Just communications for the sake of communications doesn't really help anyone, so our communication will be informative and actionable. Credible, of course, because of the source maybe, but we have to be credible throughout the emergency risk communications cycle, which is not always easy. I will touch back again on that during this course.
	Relevant, of course, for our audiences, timing, not too early, not too late, and understandable. And that, again, ties back to, of course, social and cultural differences, but we'll also look at that in the community engagement chapter. And then, of course, we have these different little colored squares here, and those are the stakeholders. Don't forget that our framework is targeted to individuals, communities, healthcare providers, partners and staff, international organizations and policy makers, and maybe more than those that are listed here. So it is a pretty complex communications environment, but again, we'll tackle that through the chapter focusing on stakeholder management.
	Let's look at the emergency lifecycle. Again, this is part of the basic introduction course from WHO, but we'll use this slide again and again throughout the course, because it is important to know where exactly we are in the emergency. So we have the timeline, of course, and the first little things that you see moving around there, that is what we call peacetime. So we don't have an emergency at hand, and that is the timing where we can really look at preparation. So this is peacetime, where we look at our planning. That is the time where we look at preparing communications in case something happens. That is also a time where we would follow courses like this, for instance.
	The next phase, of course, is the emergency. So something happens, the emergency is declared, and then of course the life cycle of the emergency goes up to a point where we need to have a first response. And this part is really important, and I can not stress enough this phase, between emergency and first response, that is the moment, a period where you can have control or create control for the rest of the emergency lifecycle. So it's a very important phase. It is crucial to really be ready there because of the preparation you've done just by applying risk communications principles that you can take as soon as you have your first response control of the situation and of the risk communications cycle.
	Of course, as time goes by, we are in the midst of a crisis, and we need to be able to handle that. So we look at how through different tactics, different strategies, you can go through that cycle and that top part there, which is the crisis, and then we have the recovery part. So the recovery part as well, we look at it, because at the end of the recovery part we have the evaluation phase normally, but as I said before, evaluation can be done and should be done throughout the whole cycle. But the recovery phase and the evaluation phase is something that is sometimes forgotten, so we really need to take care that we are able to learn about emergencies, and you know, that we go into a cycle of continuous improvement on how we handle emergencies. So this is a quick view of the full life cycle. Again, don't worry. It will come back throughout the rest of this course.
	Let's do a recap of the ERC core capacities. Trust is at the center of everything that we do. Trust is something that you earn through transparent communications, consistent communications, open communications, and of course transparency and early announcement really helps to install trust from the start of an emergency. Another aspect is that we need to look at how we select effective channels and trusted key influences. Again, that will increase the trust for our communications, for our risk communications, depending on which influences we are working with and which kind of channels that will have an impact on the trust level.
	The coordination of public communications. Again, if public communications is well coordinated between different players, government, local, regional organizations on the ground, that will support trust in our emergency risk communications. And the last one is, of course, basic, but we often forget it. It is very important that we are really agreeing on listening through two-way communications. The feedback that we get from our communities should always be taken very seriously, and it should always involve getting feedback, two-way communications, real cooperation with our community so that that influences the planning and the activities during the life cycle, so that we can always be in sync, so to say, with our target audience. And that, of course, will all influence our risk communications plan.
	So just to recap, we've looked at the program outline with the different phases, so we'll talk about communication plan decisions, communication context, strategic choices that we need to make, measurement and evaluation, activities and community engagement that's on the program. And before we start, we did look at the main topics of the WHO fundamentals, risk communication fundamental scores. Just a little recap of the most important points. We spoke about trust, and we spoke about how the framework fits into an ERC strategy. So I think this gives you a good idea of what is to follow, and I'm already looking forward to talk to you in the next chapter.
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