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Speaker 1:	In this chapter, I would like to introduce you to the Regional Risk Communication Strategy for the ECOWAS region, which has been set up by WAHO and RCSDC. It's an update of the current organization and responsibilities. Although you have the full document in the learning environment, I thought it would be good just to go through a couple of slides explaining what the situation is. 
	So the strategy was developed following a approach involving a maximum of relevant stakeholders in the region, as well as international partners under the lead of WAHO, and supported by German Regional Pandemic Prevention Project. This is, in fact, a Regional Center for Surveillance and Disease Control strategy for the region. 
	The objectives were very clear. One, to establish lean, fast, and adaptable mechanisms following the One Health approach, to strengthen and facilitate cross-border exchange and coordination in peace times, and also during emergencies, and to promote human rights and gender considerations for activities planned and performed according to the strategic plan. 
	The plan also has real-time exchange of information, advice, and opinions between experts and leaders in there and the community. Of course, communities facing a threat to its survival, health, or economic/social well-being. It's based on informed decision-making to minimize the effect of the threat and implement preventive and protective actions. 
	It causes a real-time exchange of information, advice, and opinions between Africa CDC, the ECOWAS Commission, Regional Center for Surveillance and Disease Control, and the National Coordinating Institutions facing a threat on a regional or international level. It uses informed decision-making to minimize the effect of the threat, and implement preventive and protective joint actions, in particularly cross-border actions. 
	Let's now look at the structure of the National Coordinating Institutions. As you can see, they have four large responsibilities, surveillance and early warning, human resources, the labs, training and research. They are, of course, supported by ECOWAS and the Regional Center for Surveillance and Disease Control, by the ministries in charge of human, animal, and environmental health, and technical and financial partners. 
	The current situation is this. 13 ECOWAS countries have designated their National Coordinating Institutions, and they have all been assessed. We have harmonized capacity-building plans, which have been proposed. Regional reference labs have been adopted and networked. A Regional Rapid Response Team has been established, as well as national teams, and its members trained. There was also a simulation exercise in Nigeria around yellow fever outbreak, which was organized in that country. The Regional Policy Coordination Platform for the One Heath approach has also been set up, and the roadmap has been adopted. 
	If you look at the reporting on the region and we focus on emergency risk communication, then these are the results. This is updated as per May 2019. We see, of course, these red dots, and then the yellow boxes here. So we're looking at risk communications systems, we have a lot of red dots there. That means that the capacities are not in place, there is a lot of work to be done. Then, we look at internal coordination with partners, communication with the general public, communication with affected populations, and active listening and rumor management. These are the basic stones of a good emergency response system. This comes from what is called GEE reports of WHO. If you look at different color codings, one means that the capacities are not in place, two means that some of them are completed, others are in progress, three is the capacities are there, but there's a problem in sustainability or ongoing funding, and four and five, we're in the clear, capacities are in place. Number five is, they are in place, and the country can support other countries in developing these capacities. 
	Let's look now at the challenges of the Regional Risk Communication Strategy. We have just seen that there is a mixed knowledge of risk communication by the actors and by the different countries. Capacities of the risk communication component of the IHR are poorly developed in most of the countries that we've seen. There's a lack of risk communication systems at the regional level. Also, we need to integrate and go for integration of risk communication, the preparation for and the response to infectious disease outbreaks in ECOWAS. That is, as well, still a challenge. The optimal use of available funding for the rapid development of ERC capacities in the countries. But, there is potential, the existence is there of several ECOWAS actors interested in risk communication. There is ongoing establishment of the Regional Center for Surveillance and Disease Control, ECOWAS, and the National Coordinating Institutions.
	What would be the next steps? Well, there is a define and implementing a regional risk communication system, the implementation of the action plan of the ERC strategy, support the strengthening of countries' capacities in risk communication, and support the development of a harmonized emergency risk communication system in those countries. 
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